Strateqy Planning Committee on Youth Violence

September 8, 2008
8:00 to 10:00 a.m.
Franklin Neighborhood Center
1136 East Montecito Street

Agenda
1. Welcome and Call to Order
2. Review Agenda and Meeting Objectives 5 min.

3. South Coast Youth Gang Violence Initiative 1 hr. 40 min.
Reports and Recommendations

e Background Leading to Formation of Strategy

Planning Committee — Jim Armstrong, City Administrator
and Marcelo Lopez, Administrative Services Director

e Short-term Strategy — Community/School Resource
Team Report from Fred Razo, SBCEO and Caseworkers

e Report & Recommendations from Long Term

Strategy Steering Committee — Jim Armstrong,
City Administrator, Marcelo Lopez, Administrative Services
Director and Steering Committee Members

4, Agenda Items, Priorities and Deliverables for 5 min.
Next Meeting

5. Public Comment 10 min.

Upcoming Scheduled Events:

September 12" Joint School Board and City Council Meeting

September 22" Strategy Planning Committee Meeting -Tentative Agenda:
= Youth Employment — Report from Nancy Rapp, City Parks and
Recreation Department Director
= Presentation from Prevention & Intervention Program Team —
Frank Banales, Zona Seca/Cine Media
= Recommendations to Begin Implementation of Long Term
Strategy



